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Abstract:

The rapid growth of global tourism has placed considerable pressure on environmental
carrying capacity, cultural preservation, and the well-being of local communities across many
destinations. This article examines the concept of sustainable destination development as an
integrated approach to modern tourism management, one that simultaneously combines
economic, social, and environmental dimensions. Using a systematic literature review of recent
scholarly publications, this article identifies the key elements of sustainable destination
development, including multi-stakeholder collaborative governance, carrying-capacity-based
planning, community empowerment, and sustainability indicator systems. The findings show
that destinations adopting integrated planning models tend to achieve higher sustainability
performance while still maintaining their economic competitiveness. This article concludes
that the success of sustainable destination development depends heavily on synergy among
government policy, community participation, and private-sector commitment within an
adaptive governance framework.
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Abstrak:

Pertumbuhan pariwisata global yang pesat telah mendorong tekanan besar terhadap daya
dukung lingkungan, kelestarian budaya, dan kesejahteraan masyarakat lokal di berbagai
destinasi. Artikel ini mengkaji konsep sustainable destination development sebagai pendekatan
terintegrasi dalam manajemen pariwisata modern, yang menggabungkan dimensi ekonomi,
sosial, dan lingkungan secara simultan. Menggunakan metode tinjauan literatur sistematis
(systematic literature review) terhadap publikasi ilmiah terkini, artikel ini mengidentifikasi
elemen kunci pengembangan destinasi berkelanjutan, meliputi tata kelola kolaboratif
multipihak, perencanaan berbasis daya dukung, pemberdayaan masyarakat, dan sistem
indikator keberlanjutan. Hasil kajian menunjukkan bahwa destinasi yang menerapkan model
perencanaan terintegrasi cenderung memiliki kinerja keberlanjutan yang lebih tinggi sekaligus
mampu mempertahankan daya saing ekonominya. Artikel ini menyimpulkan bahwa
keberhasilan pengembangan destinasi berkelanjutan sangat bergantung pada sinergi antara
kebijakan pemerintah, partisipasi masyarakat, dan komitmen sektor swasta dalam kerangka tata
kelola yang adaptif.

Kata kunci: destinasi berkelanjutan; manajemen pariwisata; pendekatan terintegrasi; tata
kelola kolaboratif; keberlanjutan
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A. Introduction

The tourism industry is one of the fastest-growing sectors in the world, and at the same time
one of the most vulnerable to negative impacts arising from unplanned management. Growth
in visitor numbers that is not matched by adequate destination management capacity often gives
rise to a range of problems, from environmental degradation of fragile ecosystems and
excessive exploitation of natural resources to the erosion of cultural identity and the unequal
distribution of economic benefits to local communities (Lavaredas et al., 2025). This condition
confirms that tourism growth alone cannot be used as a measure of success without also

considering long-term sustainability.

The concept of sustainable tourism development has evolved over more than two decades into
a paradigm that is widely accepted as an ideal and politically relevant approach to tourism
development. In practice, however, its implementation is often fragmented because each
stakeholder—government, business actors, and the community—operates according to
different interests and frameworks. A more integrated approach is therefore needed: a
management framework that treats tourism resources, facilities, and infrastructure as a single
entity interconnected with the surrounding social, cultural, and natural environment (Goffi et

al., 2019).

The integrated approach to sustainable destination development emphasizes the importance of
multi-stakeholder collaboration, as demonstrated in a study on supporting tourism innovation
through a multi-stakeholder approach in Africa, which confirms that the active involvement of
various actors is a decisive factor in successful destination development (Carlisle et al., 2013).
In addition, community-based approaches are also an important element, as they help promote
a more equitable distribution of tourism's economic benefits to local communities (Dangi &

Jamal, 2016).

Building on this background, this article aims to comprehensively examine how an integrated
approach can be applied in modern tourism management to realize sustainable destination
development. More specifically, this article discusses: (1) the key elements of an integrated
approach to sustainable destination development; (2) the role of collaborative governance and
sustainability indicators in destination management; and (3) the challenges and opportunities

for its implementation in the context of modern tourism.

10




JST: Journal of Sustainable Tourism
Vol. 01 No. 01 August 2026, 9-15

B. Research Methode

This article was prepared using a systematic literature review method with a descriptive
qualitative approach. The literature search covered indexed scholarly journal articles
addressing the themes of sustainable tourism development, integrated tourism management,

and destination governance published over the past decade.

The research stages included: (1) identifying relevant search keywords, such as “sustainable
destination development,” “integrated approach tourism,” and “destination management”; (2)
screening articles based on thematic relevance, source credibility (reputable indexed journals),
and the availability of empirical data; (3) extracting the main findings from each selected
article; and (4) conducting a thematic synthesis to identify patterns, similarities, and differences

in the approaches used across the reviewed literature.

Data analysis was carried out thematically by grouping findings into several main categories:
governance and multi-stakeholder collaboration, sustainability indicators and measurement,
local community empowerment, and the impact of the integrated approach on destination
competitiveness and sustainability performance. This method was chosen because it can
provide a comprehensive picture of the state of the art of research without requiring the
collection of primary data, while remaining relevant for conceptual, cross-case topics such as

sustainable destination management.
C. Result and Discussion

1. Collaborative Governance as the Foundation of the Integrated Approach

Findings from the literature indicate that the success of sustainable destination development is
largely determined by the quality of collaborative governance among stakeholders. A study on
tourism innovation in Africa reveals that a multi-stakeholder approach,simultaneously
involving government, business actors, educational institutions, and civil society can drive
greater innovation and sustainability than a purely sectoral approach (Carlisle et al., 2013). This
type of governance model allows for a fairer distribution of responsibility and reduces the risk

of conflicts of interest among actors.

In line with this, research on sustainable tourism policy confirms that destinations can be
developed sustainably through four main pillars: sustainability-oriented destination policy, a

clear management structure, an integrated approach, and an ongoing monitoring system (Khan
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et al., 2021). Fragmented governance structures, by contrast, tend to produce overlapping

policies that are difficult to implement consistently at the destination level.

2. Integrating the Economic, Social, and Environmental Dimensions

The integrated approach in modern tourism management requires a balance among the three
pillars of sustainability—economic, social, and environ mental often referred to as the Triple
Bottom Line (TBL). A case study in the Balearic Islands shows that applying a TBL-based
technical approach at the destination level can reduce the operational environmental impact of
tourism businesses without sacrificing economic performance (Fortuny et al., 2008). This
indicates that environmental sustainability and economic competitiveness are not necessarily

conflicting goals,but can be achieved simultaneously through appropriate planning.

The social dimension also plays an important role in this integrated approach. Research on
community-based tourism shows that the active involvement of local communities in
destination decision-making contributes significantly to socio-cultural sustainability, while
also strengthening a community's sense of ownership over tourism development programs
(Dangi & Jamal, 2016). In addition, tourism managed through an integrated approach has also
been shown to have potential as a tool for poverty alleviation in developing destinations,
particularly when economic benefits are distributed through frameworks specifically designed

to reach vulnerable community groups (Medina-Muifioz et al., 2015).

3. Sustainability Indicators and Monitoring Systems

One of the main challenges in sustainable destination management is the availability of
indicators capable of objectively measuring sustainability performance in a way that is
comparable across destinations. A review of various tourism sustainability indicators shows
that most destinations still face difficulties integrating environmental, social, and economic
indicators into a single coherent assessment framework, meaning that decision-making often
relies solely on economic indicators (Kristjansdottir et al., 2018). This condition underscores
the need to develop a more holistic indicator system so that destination managers can monitor

sustainability achievements comprehensively.

A conceptual tourism sustainability assessment procedure has also been developed as a tool to
help destination managers identify priority areas for intervention, including carrying capacity,
environmental pressure, and visitor satisfaction (Ko, 2005). Instruments of this kind are

essential to the integrated approach because they allow destination managers to make adaptive,
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data-driven policy adjustments rather than relying solely on assumptions or short-term market

demand pressures.

4. Destination Resilience and Adaptation to Global Crises

The integrated approach has also proven relevant in the context of destination resilience in the
face of global shocks. A study on the impact of the COVID-19 pandemic on the tourism sector
shows that destinations with more integrated and adaptive governance structures had a greater
capacity for recovery than destinations with fragmented governance, because cross-sector
coordination mechanisms were already in place before the crisis occurred (Gossling et al.,
2021). This finding reinforces the argument that sustainability is not only about preserving the
environment and culture, but also about the resilience of the tourism system itself in facing

future uncertainty.

In addition, the development of data-driven approaches has further enriched the practice of
sustainable destination development in more specific tourism segments, such as agro-tourism,
by identifying the key features that need to be considered in destination planning in order to
align with sustainability principles while also enhancing economic appeal (Gadakh et al.,
2025). This shows that the integrated approach applies not only to large-scale destinations but

is also relevant for niche destinations with specific characteristics and management needs.

Overall, the synthesis of these findings shows that the integrated approach to sustainable
destination development is not merely a normative concept, but an operational framework that
requires the synchronization of policy, governance structure, community participation,
indicator systems, and a destination's adaptive capacity to change. The main implementation
challenge lies in maintaining consistent long-term commitment from all stakeholders, given
that the benefits of this approach generally only become significant in the medium to long term,

rather than in the short term.

D. Conclusion
Sustainable destination development requires an integrated approach that unites the economic,

social, environmental, and institutional dimensions simultaneously. This literature review
shows that the success of such an approach is determined by four main elements: multi-
stakeholder collaborative governance, a balanced Triple Bottom Line in destination planning,
the availability of a holistic sustainability indicator system, and a destination's adaptive

capacity in facing crises and global change.
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The practical implication of this study is that destination managers—whether local government
or the private sector, need to build cross-stakeholder coordination mechanisms starting from
the planning stage, not only during implementation. In addition, investment in data-based
monitoring systems should be prioritized so that destination decision-making can be carried
out more objectively and responsively to changing conditions on the ground. Further research
is recommended to empirically test the application of this integrated-approach framework in
specific destination case studies, particularly in developing countries facing more complex

institutional capacity challenges.
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